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Summary

This report introduces monitoring reports provided by two of your current
Strategic Initiatives and sets out a schedule for future reports through to
your meeting in May 2019.

Recommendation

Members are asked to:

a) Receive this report and note its contents
b) Consider the list of Initiatives at Appendix A with a view to nominating
those where they would like to see a report at a future Committee.

Main Report

1. You have asked to receive reports on the various Strategic Initiatives
currently operational. These are in addition to the reports you receive
from learning visits to organisations funded through your standard
programmes — which are elsewhere in your papers.

2. Two reports follow: one on the grant to Hampstead Heath Charitable
Trust awarded in April 2016; and one on Cranfield Trust for its
capacity building support to CBT grantees.

3. In addition Appendix A provides a list of those larger Strategic
Initiatives (ie grants of £50,000 or more) which are due to report
within the next 8 months and the relevant Committee which might
receive those reports. It is assumed that you receive 2 written reports
at each of your Committees. In some instances a verbal update by
one of the grantees may be scheduled as part of your regular “guest
speaker” slots. Members are invited to nominate any particular
projects on Appendix A for which they would like to see a report.
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APPENDIX A

Ref Name Project Grant Start | Monitoring Possible
-End Report due | Report to
Ctte
13003 | Hampstead £400k over three years April 2016 — | June 2018 Sept -
Heath C/Trust for an environmental March 2019 included in
learning programme these
papers
13760 | Cranfield Trust | £205,100 over 18 mths to | Jan 2017 — | July 2018 Sept —
provide 95 charities with June 2018 included in
support these
papers
12776 | Heart of the £287,328 towards costs July 2015 — | July 2018 Sept
City June 2018
14126 | Age UK £337,000 over 18 mths July 2017 — | July 2018 Nov
for the Action Fraud Dec 2018
project
13494 | Habinteg £311,000 over 5 years for | July 2016 — | August 2018 | Nov
Housing Assoc | the Access Advisory June 2021
Service
14127 | Participatory £450,000 over 2 years for | July 2017 — | Sept 2018 Nov
City Foundation | work in Barking & July 2019
Dagenham
13987 | LGBT £217,000 over 3 years for | Sept 2017 — | Sept 2018 Nov
Consortium an online mapping tool of | Aug 2020
services for LGBT
Londoners
13986 | Opening Doors | £165,000 over 3 yearsto | Oct 2017 — | Sept/Oct
London develop quality of Nov 2020 2018 Nov
services for older LGBT
Londoners
13988 | GMI £281,000 over 3 yearsto | August 2017 | Sept 2018 Nov
Partnership expand 7 diversify work in | — Feb 2021
London
13726 | Mayor’s Fund £500,000 over 2 years for | Nov 2016 — | Nov 2018 Jan 2019
for London the Enterprise Advisor Oct 2018
Programme
12839 | London £172,500 over 3yearsto | Oct 2015 — Nov 2018 Jan 2019
Funders develop Hackney, Oct 2018
Newham & Tower
Hamlets Giving
CR Gingerbread £50k for research Nov 2017 — | Nov 2018 Speaking
July 2018 at Sept
Ctte
13259 | Legal Education | £320,000 over 3 years for | Jan 2017 — | Jan 2019 Spoke at
Foundation Justice First Fellowships Dec 2020 Ctte in
in London 2018
14849 | Cranfield Trust | £68,400 over 6 months July 2018 — | Jan/Feb March
for the Strive programme | Jan 2019 2019 2019
13055 | Human £225,000 over 3 years Jan 2016 — | Mar 2019 May 2019
Trafficking towards core costs Feb 2019
Foundation
12990 | Barbican £400,000 over 3 years March 2016 | March 2019 | May 2019
Centre Trust towards projects in east — March
London 2019




